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1. Black maternal health response - This section details the work we are doing across all ethnicities to 
understand how midwives are being trained in anti-racism, cultural competence and unconscious bias.

Recommendation 
or Action 

NMC actions - 
external 

NMC actions - 
internal 

Desired 
outcomes 

Progress and 
timeframes 

1a. Health & Social Care 
Committee (17/09/25) 
recommends “the 
Department work with the 
NHS, the Royal College of 
Midwives, and the NMC to 
introduce mandatory, 
ongoing cultural 
competency training for all 
midwives, informed by co-
production. A working group 
should review and update 
training materials to ensure 
they meet the needs of all 
ethnic groups. 
(Recommendation, 
Paragraph 27)” 
NMC has interpreted this as 
post-registration continuous 
professional development.
Health & Social Care 
Committee in their Black 
Maternal Health Report 
(17/09/25)

Tracey MacCormack 

met with NHSE to 
discuss the core 
competency framework, 
and we agreed to map 

the framework to NMC 
standards of proficiency. 
This is underway and will 

be completed by 
05/11/25. 

Emailed all CMidOs to 

request a copy of their 
CPD framework to 
enable a 4-country 

perspective: 
03/11/25 received 
Scotland CPD 

framework and we will 
repeat the process 
ASAP. 

Question set derived 

from 17 key themes in 
the standards of 
proficiency to support 
external mapping 

exercise (complete) 

Next step is to complete 

the ongoing mapping 
exercise, evaluate the 
results and feed back to 
NHSE by 05/11/25.  

NMC has contacted 
NHS and RCM 

stakeholders, informing 
them of our actions so 
far.  

Use outcomes of 

mapping exercise to 
ascertain whether the 
minimum standards 
required for all midwives 

are being met or whether 
there is a need for 
strengthening of the 

standards. 

Timeframe for this on a 
4-country basis will be 

dependent on CMidO 
provision of CPD 
frameworks, however 

England-only mapping 
will be available by 
05/11/25. 

We have contacted RCM 

and NHS (via CMidOs) to 
organise a working 
Group to collaborate on 
solutions to HSCC 

request. 

Should the standards 

require to be 
strengthened, we will aim 
to update them following 
consultation and post-

consultation assimilation. 
Potential timeframe of 12 
months (November 

2026) 
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Chasing email to NI & 
Wales sent 04/11/25. 

1b. Health & Social Care 
Committee (17/09/25) ‘In the 
UK, mandatory elements of 

pre-registration midwifery 
training are set by the 
Nursing & Midwifery Council 
(NMC), which includes 

national standards for 
education and practice. The 
NMC’s standards state that 

midwives should respect 
cultural and religious 
beliefs, however there is no 
requirement for training on 

racism, cultural 
competency, or 
unconscious bias, for staff 

as well as leaders.’ 

An additional curriculum 
mapping exercise for 
pre-reg midwifery 

programmes has been 
commissioned via the 
Lead Midwives for 
Education. (See 2c for 

details) 

EDI leads consulted to 
provide expert advice on 
the language use within 

the standards of 
proficiency. 

The Practice Learning 

Review has also 
addressed, via KLOE 1 
& 4, revisions for both 

EDI and midwifery 
education and practice 
learning. Presentation at 
Open Council on 

26/11/25 for approval to 
undertake public 
consultation.  

Incorporate necessary 
changes within the 

review of the Code and 
revalidation. 

Strengthened standards 
that reflect a renewed 
focus on unconscious 

bias, racism and cultural 
competency. 

Clarify requirements for 

AEIs in pre- and post-
registration midwifery 
education. 

Curricula mapping 
completed by end of 
December. 

We will aim to update the 
standards following 
consultation and post-

consultation assimilation. 
Potential timeframe of 12 
months (November 

2026). 
However, prior to this we 
will develop a statement 
of intent by March 2026. 

Refreshed Code and 
revalidation process will 

be introduced as per PP 
roadmap (November 
2027). 
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2. Maternity investigation (England)/taskforce (Scotland)/assessment (Wales) 
This section details actions taken to support the national reviews  

Recommendation 
or Action 

NMC actions - 
external 

NMC actions - 
internal 

Desired 
outcomes 

Progress and 
timeframes 

2a. I order to provide 
assurance that NMC 

standards align with 
recommended best practice, 
we will undertake an 

independent mapping of the 
midwifery standards of 
proficiency against the 
recommendations arising 

from the most recent 
maternity reviews: Kirkup, 
both Ockenden reviews, 

Swansea, Renfrew (NI), HIS 
reports (Scotland), and CQC 
reports. 

We have commissioned 
the UK Midwifery 

professors to 
independently reverse 
map against all the 

standards of proficiency 
and provide a report of 
their findings. 

The NMC senior 
midwifery advisors had 

previously completed 
this process for 6 of the 
7 reports, however, to 

reduce the notion of 
bias, we have appointed 
a process of external 
scrutiny to ensure 

credibility of outcomes. 

Achieve assurance of 
where the NMC 

standards align with best 
practice, and an 
understanding of where 

improvements can be 
made within the 
standards of proficiency. 
 

This approach will 
support the NHS 
England’s investigation 

Terms of Reference 
related to thematic 
review: “A thematic 

review of previous 
recommendations made 
by public inquiries and 
national investigations 

into maternity and 
neonatal care from 2015 

Commissioned work will 
commence W/B 

10/11/25. Final draft 
report expected on 
18/12/25. 
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to the present. Identifying 
how many of those 
recommendations have 

been implemented, the 
impact of 
recommendations that 

have been adopted, and 
the reasons 
recommendations have 
not been implemented” 

2b. Develop a midwifery 
specific data dashboard, 
exploring FtP and 

demographics by country, 
length of career and themes 
from investigations. 

Developed draft 
dashboard. Reviewed by 
the 4 country CMidOs 

and revisions are 
currently being 
processed.  
 

 

Ongoing engagement 
with external 
stakeholders as next 

iteration of dashboard 
produced. 

To understand the FtP 
landscape for midwives.  
Understand how 

midwifery demographics 
align with the ‘Ambitious 
for Change’ report. 
Understand the data for 

IEMs and early career 
midwives and how this 
impact relates to training 

and pastoral support. 
 

Publication to key 
external stakeholders 
(DHSC, CMidOs, CNOs, 

RCM, CoDH), and to 
internal teams such as 
Employer Link Service by 
early December 2025. 

2c. Provide assurance that 

curricula meet NMC 
standards.  
Map the curricula for all UK 
universities that provide 

The lead midwives for 

education (LMEs) (UK-
wide) have been sent a 
mapping tool. They have 
been asked to map their 

The tool has been 

revised based on 
suggestions from LMEs. 
The NMC believes that 
by mapping the 

Identify good practice for 

shared learning and 
areas for improvement in 
course content, where 
identified. 

The final draft report is 

expected by 18/12/25. 
 
We will work with QA 
partners and AEIs to 
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midwifery education to the 
standards of proficiency to 
assess alignment of 

education programmes.  

midwifery curricula to the 
17 key themes from the 
standards of proficiency. 

Midwifery Key 

Themes Template Oct 2025.xlsx
 

 
Engagement with Sally 
Holland (Chair for Wales 

maternity and neonatal 
assessment) has 
confirmed that this will 
be useful to her ongoing 

work. 
 
 

 
 
 
 

 
 
 

 
 
 

standards to the 
curricula, LMEs should 
demonstrate whether 

they are developing and 
delivering courses that 
would lead to 

qualification of midwives 
able to support women 
and families at the 
minimum expected 

standard. 

make identified 
improvements – 
timeframe tbc once 

report outcomes known. 
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3: Supportive actions  
This section details midwifery related work that has been completed or is ongoing 

Recommendation 
or Action 

NMC actions - 
external 

NMC actions - 
internal 

Desired 
outcomes 

Progress and 
timeframes 

3a Principles for supporting 
women’s choices in 
maternity care. 

 

UK-wide publication in 
September 2025. The 
principles have been 

developed in response 
to a changing maternity 
landscape, with more 

women seeking 
personalised care and, 
in some cases, making 
choices outside standard 

care pathways.  
 

principles-for-suppor

ting-womens-choices 2025.pdf
 

 

Principles for supporting 
women's choices in 
maternity care. 

 

Grounded in real-world 
practice, these evidence-
based principles provide 

supportive information 
for women, midwives 
and employers 

navigating complex care 
scenarios.  

This will help ensure 
professionals can 
support women’s 

individual choices while 
delivering safe, high-
quality, person-centred 

care in line with the NMC 
Code and standards. 

The NMC and its 
partners have considered 
the views of women 

across the UK, as well as 
a wide range of 
stakeholders, including 

the Chief Midwifery 
Officers, the National 
Police Chiefs’ Council, 
and midwives working 

with ambulance services. 
This work has also been 
informed by the voices of 

service users and wider 
maternity community 
organisations. 

Supporting information 
includes video with 
midwife and doula and 
multidisciplinary online 

seminar.  

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjui5OJ6diQAxWPd0EAHVhUDzUQFnoECBcQAQ&url=https%3A%2F%2Fwww.nmc.org.uk%2Fstandards%2Fguidance%2Fprinciples-for-supporting-womens-choices-in-maternity-care%2F&usg=AOvVaw2Q-Pn3Lwe1OJsdcs8x31V-&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjui5OJ6diQAxWPd0EAHVhUDzUQFnoECBcQAQ&url=https%3A%2F%2Fwww.nmc.org.uk%2Fstandards%2Fguidance%2Fprinciples-for-supporting-womens-choices-in-maternity-care%2F&usg=AOvVaw2Q-Pn3Lwe1OJsdcs8x31V-&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjui5OJ6diQAxWPd0EAHVhUDzUQFnoECBcQAQ&url=https%3A%2F%2Fwww.nmc.org.uk%2Fstandards%2Fguidance%2Fprinciples-for-supporting-womens-choices-in-maternity-care%2F&usg=AOvVaw2Q-Pn3Lwe1OJsdcs8x31V-&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjui5OJ6diQAxWPd0EAHVhUDzUQFnoECBcQAQ&url=https%3A%2F%2Fwww.nmc.org.uk%2Fstandards%2Fguidance%2Fprinciples-for-supporting-womens-choices-in-maternity-care%2F&usg=AOvVaw2Q-Pn3Lwe1OJsdcs8x31V-&opi=89978449
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3b Importance of 
multidisciplinary working -   
Joint work with GMC and 

NMC  

Teamwork is essential 
for providing safe, 
effective and women-

centred maternity care 
and several high-profile 
investigations have 

highlighted the adverse 
consequences of 
dysfunctional teamwork. 

The NMC’s ‘Good 
teamwork means better 
maternity care’ campaign 

brings together case 
studies that reflect what 
good teamwork looks 

like, from the 
perspectives of different 
professionals such as 
midwives, neonatal 

nurses and doctors, as 
well as women and 
families. The topics 

covered are Teamwork. 
Communication 
Escalation 
Health inequalities 

  

As midwives, neonatal 
nurses and doctors work 
so closely together, the 

NMC collaborated with 
the GMC who have 
produced accompanying 

resources for 
professionals  - a new 
page of their ethical hub 
focused on maternity. 

 
All registrant email sent 
on day of launch. 

Women, babies and 
families benefit from the 
best care when teams 

work effectively together 
– and we hope midwives, 
nurses, students and 

employers find our case 
studies useful to reflect 
on their own practice and 
support them to 

collaborate more 
effectively with other 
professionals. 

 
We will host webinars in 
spring 2026 to 
emphasise this 

multidisciplinary work. 

3c Duty of Candour - joint 
work with GMC and NMC 

The NMC and General 
Medical Council (GMC) 

collaborated on  
 guidance on the 
professional duty of 

candour which sets out 
professionals’ 
responsibility to be open 
and honest about what 

The professional duty of 
candour  guidance is a 

collaboration between 
the NMC and the GMC, 
first published in 2015 

and refreshed in 2022 
and 2024.  
 

This guidance 
complements the joint 

statement on the 
professional duty of 
candour by professional 

healthcare regulators 
(October 2014) and 
section 14 of the Code.  

The guidance focuses 
not only on the duty to be 

open and honest with 
patients but also on the 
need to be open and 

honest within 
organisations in reporting 
adverse incidents or near 

https://url.uk.m.mimecastprotect.com/s/-9Q-CnL1t6KlvzcZswtJxz04?domain=urldefense.com
https://url.uk.m.mimecastprotect.com/s/-9Q-CnL1t6KlvzcZswtJxz04?domain=urldefense.com
https://url.uk.m.mimecastprotect.com/s/-9Q-CnL1t6KlvzcZswtJxz04?domain=urldefense.com
https://www.gmc-uk.org/professional-standards/ethical-hub/maternity-care
https://www.gmc-uk.org/professional-standards/ethical-hub/maternity-care
https://www.nmc.org.uk/standards/guidance/the-professional-duty-of-candour/
https://www.nmc.org.uk/standards/guidance/the-professional-duty-of-candour/
https://www.nmc.org.uk/standards/code/
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happened when things 
go wrong in health and 
care.  

misses that may have 
led to harm. 

3d Practice learning review 
 

NMC approved five key 
lines of enquiry for the 
practice learning review 

in January 2025. 
 
  

This follows months of 
careful research and 
engagement including 

an independent report by 
the Nuffield Trust in 
partnership with the 
Florence Nightingale 

Foundation, which we 
commissioned to 
understand what 

contributes to effective 
practice learning across 
the UK and in other 
countries. We also 

considered evidence 
from our recent work 
to quality assure nursing 

and midwifery education 
programmes which 
includes insights and 

themes around practice 
learning.  

NMC’s  review of 
practice learning 
requirements to 

understand how we can 
best support student 
learning across the UK. It 
will help us to ensure 

that the professionals of 
tomorrow are continually 
equipped with the 

knowledge and skills 
they need to provide safe 
and effective care for 
people. 

 
Ongoing work with 
stakeholders to prepare 

to consult.  

We are developing three 
new policies as part of 
our education quality 

assurance work.  
 
 
We also know that there 

can be inconsistencies in 
how our requirements 
are interpreted. That is 

why we are working to 
ensure clearer 
communication around 
specific standards, so 

that we can support and 
ensure consistency 
among education 

institutions and their 
practice learning 
partners, professionals, 

students, and 
stakeholders. 
 

https://www.nmc.org.uk/news/news-and-updates/independent-report-finds-varied-learning-experiences-for-nursing-and-midwifery-students/
https://www.nmc.org.uk/news/news-and-updates/independent-report-finds-varied-learning-experiences-for-nursing-and-midwifery-students/
https://www.nmc.org.uk/education/quality-assurance-of-education/
https://www.nmc.org.uk/education/quality-assurance-of-education/
https://www.nmc.org.uk/education/quality-assurance-of-education/
https://www.nmc.org.uk/news/news-and-updates/nmc-launches-a-review-of-nursing-and-midwifery-practice-learning/
https://www.nmc.org.uk/news/news-and-updates/nmc-launches-a-review-of-nursing-and-midwifery-practice-learning/
https://www.nmc.org.uk/news/news-and-updates/nmc-launches-a-review-of-nursing-and-midwifery-practice-learning/
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3e Code and revalidation  
 

The Code: Professional 
standards of practice 
and behaviour for 

nurses, midwives and 
nursing associates and 
revalidation are 

fundamental to safe and 
effective nursing and 
midwifery practice and 
will ensure we protect 

the public through 
modernised standards 
that reflect contemporary 

practice. 
  
 

NMC is currently 
reviewing the Code and 
Revalidation to help 

ensure they reflect 
today’s health and social 
care landscape – from 

the importance of 
equality, diversity and 
inclusion, to reflecting 
high profile inquiries and 

the progress of artificial 
intelligence. 
  

 

 The reviews will also 
ensure the Code and 
revalidation reflect the 

evolving roles of 
professionals, and 
ensure the standards 

meet the ongoing 
expectations of the 
public, professionals and 
employers.  

 

This ongoing work will 
set clearer standards in a 
modernised Code in 

areas where practice has 
changed over the past 
decade.  

 
This is likely to include 
areas such as equality, 
diversity and inclusion 

(EDI), artificial 
intelligence, behaviour 
outside of professional 

practice and use of 
social media. 
 
By promoting good 

practice, revalidation 
provides benefits for 
nurses, midwives and 

nursing associates as 
well as the people they 
care for.  

 
We want the revalidation 
requirements to support 
professionals to develop 

https://www.nmc.org.uk/standards/code/
https://www.nmc.org.uk/standards/code/
https://www.nmc.org.uk/standards/code/
https://www.nmc.org.uk/standards/code/
https://www.nmc.org.uk/standards/code/
https://www.nmc.org.uk/revalidation/
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their practice in line with 
our Code and standards.  
We will draw on our 

learning from nine years 
of the current 
revalidation model, from 

independent inquiries 
and from stakeholder 
feedback. 

3f Principles for Advanced 

practice  
 

The Principles for 

advanced practice  
published in June 2025 
aim to bring clarity and 

consistency to advanced 
nursing and midwifery 
practice across the UK 

They distinguish 

between experienced 
practice and advanced 
practice – emphasising 

that advanced practice is 
about a level of expertise 
achieved through 
additional, often 

specialised, education 
and experience after 
initial registration. 

The principles are 
relevant to all workplace 
settings and 

complement, and are 
aligned to, the advanced 
practice frameworks of 

Advanced practitioners 

and their employers 
should use the principles 
to ensure consistent, 

high quality, safe and 
effective delivery of care. 
While these principles 
are advisory, we strongly 

encourage professionals 
and employers to use 
them to ensure people 

receive the best possible 
care. 

The principles are the 

first step toward 
regulating advanced 
practice of nurses and 

midwives in the UK. 
Further work is ongoing.  
   
The principles will help 

employers to develop 
and sustain systems in 
which advanced practice 

can thrive – for example 
in workforce, education, 
support, CPD and 

governance planning. 

 

https://www.nmc.org.uk/standards/guidance/advanced-practice-principles/
https://www.nmc.org.uk/standards/guidance/advanced-practice-principles/


NMC Midwifery Action Plan 
This plan is presented in three parts:   

1: Black maternal health response 
2: UK-wide maternity review work 
3: Supportive actions  
 
 
 

NMC Midwifery Action Plan 2025 v1     6 November 2025 

 
 

each of the four nations 
of the UK. 
 




