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About this guide

This guide is about talking you through what to expect when you give evidence at an
NMC hearing. It also details what support is available to you and how we will meet your
needs so you can give your best evidence.

If you are unsure about anything in this guide, please speak with your case coordinator.
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Thank you!

We wanted to thank you for giving evidence and being involved in our fithess to practice
casework. We wouldn’t be able to protect the public without your involvement in our
work. Your experience helps us to keep the public safe and ensure nurses, midwives
and nursing associates can provide safe and effective care.

Your role as a withess

Being a witness is a vital role, and the information provided by witnesses can
significantly impact the outcome of an investigation or legal proceeding.

A witness is usually a person who saw the alleged event, or some part of it, or has some
background knowledge that is relevant to the case. When we investigate an allegation,
we speak with witnesses to build up a picture of what happened.

Your participation in our casework is very important. It gives us an opportunity to
understand the concerns fully so we can make informed decisions about a registrant's
fitness to practice.

We understand that acting as a witness can sometimes be challenging. This guide will
help you understand what being a witness involves at the investigations stage as well
as what it means to be a witness if you’re asked to attend a hearing. It also provides
information about the support available throughout each stage.

What is fitness to practise?

We describe fithess to practise as a person’s suitability to be on our register without
restrictions. It's our job to determine whether their skills, knowledge, education or
behaviour fall below the standards needed to deliver safe, effective and kind care.
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We believe in giving professionals the chance to address concerns, but we'll always
take action when needed. This can include removing people from our register in the
most serious cases.

What’s involved?
What does it mean to be a withess?

Witnesses provide a written and/or an oral account of what they know about the matter
being investigated. We may also speak with people who didn’t see the incident in
question but might be able to provide background information or documents relating to
the case.

Why is your role important?

We’ll only ask you to be a witness if we believe your involvement is necessary to the
case.

The person investigating the case will have studied all of the evidence. They have
asked to speak with you because, at this stage, they need you to tell us what you saw
or did in relation to the event, and this is to help with decision making. We may also
need you to give us any relevant documents you might have.

Even though you may not think that you saw anything important, you might still be able
to help with the investigation, so a conversation with you will help ensure that our
investigation is thorough and fair.

What if | don’t want to be a withess?

We have a duty to make sure all nurses, midwives and nursing associates deliver kind,
safe and effective care. We hope that, like us, you’ll want to play your part in protecting
the public and want to engage in our investigation.

If you’re a nurse, midwife or nursing associate, you're required to cooperate fully with
NMC investigations as part of The Code.

In exceptional circumstances, a witness can be served with a formal summons. This is

something that we’d only consider if all other avenues have been explored. The
summons is a legal requirement for a witness to appear at a hearing.
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If you're worried about acting as a withess we encourage you to speak with the
Investigator or a member of the Public Support Service for information and support.

How we can support you

The Public Support Service ensures that withesses are supported throughout the fitness
to practise process.

We understand that some witnesses find the process of giving evidence worrying. If you
have any needs or require any adjustments, please tell the Investigator at the earliest
opportunity and we’ll talk to you about what options are available.

We know that attending any type of hearing can be an upsetting and difficult experience.
Whether you're attending a face-to-face hearing or a virtual hearing we expect everyone
involved to treat each other kindly, with dignity and respect.

Our support service

We understand that you might be nervous about taking part in our processes.

We can meet with you to explain how the fithess to practise process works, explain the
different decision outcomes that could be made and answer any questions you may
have.

Our support team can provide you with support before, during and after you have given
your witness statement. Our support team’s role is to understand your needs and to
make the necessary arrangements so that you can take part in our casework.

Please note that we can’t discuss your evidence or details of your case.

Some of the ways we can help to support you

» Help you understand the role of the NMC and what we can do

» Discuss your support needs and/or any adjustments you may need

» Support you to understand our investigation and possible decisions

» Signpost you to organisations that can help in ways we can’t

» Be a continuous point of contact throughout Fitness to Practise process

+ Some specific adjustments need the committee panel to agree to them. We
would make an application, on your behalf, to the committee panel to put these
adjustments in place in the hearing. Such adjustments could include:
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e Giving evidence virtually / remotely if the hearing is being held in person at
one of our hearing centres.

e Having a screen placed between you and the nurse, midwife or nursing
associate so they cannot see you and you cannot see them.

e Asking the nurse, midwife or nursing associate to join a virtual hearing by
audio only so they cannot see you and you cannot see them.

Virtual Support Sessions (every Wednesday)

If you work in healthcare, we run a virtual support session every Wednesday. The
session is run by someone in our public support team. In the session, you will find out
what it’s like to give evidence in a hearing, what you can do best prepare yourself for
giving evidence and ask any questions about the hearing process.

Please email publicsupport@nmc-uk.org and we will send you the log in details on
teams.

If following the session, you would like some additional support please either speak to
the PSO in the session or email the above address.

If you do not work in healthcare, so you are patient, user of services or a member of
the public involved in our casework, we can support you directly. Please contact
publicsupport@nmc-uk.org to arrange this.

Talking about how you are feeling

The Independent Support Line is a service offering free confidential and non-judgemental
independent support. It is available, 24 hours a day and 365 days a year, to support you
during our process.

You can use the support line to talk to someone about how you’re feeling. This could be
about an ongoing NMC investigation into concerns, or about events that gave rise to these
concerns. Or you might want to talk to somebody about the impact these events have had
on you.

Whether you think you’d benefit from confidential support, or would prefer practical help and
advice, the support team would be happy to talk to you.

You can contact the Support Line on 0300 303 3731 or visit the website
www.victimsupport.org.uk/gmcnmc

Page 9 of 29


mailto:publicsupport@nmc-uk.org
mailto:publicsupport@nmc-uk.org

Please note this service is also available for witnesses to use for up to 3 months after a
decision outcome has been made.

What to expect

Attending a hearing centre in person

Who should | report to on the day?

You may be asked to arrive at the beginning of the day, or midway through once the
hearing has already begun. Whenever you arrive, you should report to reception first to
sign in.

A hearings support officer will usually be the first person you meet. They will note that
you have arrived, sign post you to our facilities and take you to the witness waiting
room. The case presenter, the lawyer working on behalf of the NMC, the witness liaison
officer and the hearings coordinator will be informed that you’ve arrived and will meet
with you to introduce themselves before you're called to give your evidence.

What if | am unwell or delayed on the day of the hearing?

You'll need to contact your case coordinator as soon as possible so they can let the
panel know. If you're unwell on the day of the hearing you’ll need to provide us with a
medical certificate or a note from your doctor confirming your condition and when you‘re
likely to be well enough to attend.

Meeting with a witness liaison or public support officer

Our witness liaison officer or public support officer will let you know:
* what to expect at the hearing;
« what support is available to you at the hearing; and
+ what arrangements we can make for you to be able to give evidence (for
example if you need an induction loop for your hearing aid or other types of
additional needs).

Please note that the team can’t discuss your evidence or details of your case.

Before you give your evidence, you will meet with the Hearings Coordinator and
NMC Case Presenter (lawyer)

On the day of the hearing and before you give evidence, you will meet our hearing
coordinator and case presenter. This will be to discuss any remaining questions you
may have and to give you an idea of when and how long you are likely to give evidence.
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The case presenter will ask you if you've read over your witness statement, explain the
way in which the hearing will run, provide you with a provisional time they expect you to
give evidence and answer any questions you may have.

The hearing coordinator will ask for your choice between giving a non-religious
affirmation or taking the oath using a holy book before you start your evidence. When it
is time to give evidence, the hearings coordinator will take you to the room where the
hearing is taking place.

Will the nurse, midwife or nursing associate in question be there?

The registrant (i.e. nurse, midwife or nursing associate) under investigation is entitled to
attend the hearing, but they don’t have to. Some choose to be represented at the
hearing, but again this is not essential.

A separate waiting area is available for registrants to use. However, it's possible that
you might pass them while moving to and from the hearing or waiting room.

If you have any concerns or you’d like to know whether the person under investigation is
going to attend your case, the case presenter will confirm the registrant’s attendance
and if they are represented. Also, you can check with the witness liaison officer or
public support officer at the start of the day.

Can | discuss the case with other people?

You must not discuss the case with anyone until the case has concluded. This important
rule is to ensure that the evidence given by each witness is their own recollection of
what happened. If you discuss the case with another witness, this might affect the
proceedings.

Will journalists try to speak to me?
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There may be a journalist in the hearing room observing the hearing, and other
journalists in the building during the course of the day. Please bear this in mind during
any conversations that you have outside the witness room. You don’t have to speak to
journalists if you don’t want to. They can request a transcript of the public proceedings if
they need to confirm anything that has been said in the hearing.

Will the hearing always be in public?

Normally hearings of the Fitness to Practise Committee take place in public. Sometimes
the panel may decide that the hearing should be held in private. For example, if
personal health details about the nurse, midwife or nursing associate in question, or a
witness, are due to be discussed. During private sessions journalists, and any other
observers, will be asked to leave.

Will my name be made public during or after the hearing?

The names of all other witnesses and third parties are not anonymised during the
hearing but will be anonymised in the decisions and reasons published on the NMC’s
website after the hearing. However, names of withesses and third parties who are not
granted legal anonymity will be available on request from the NMC and can be reported
freely within the media.

Vulnerable witnesses and third parties and patients who are granted legal anonymity to
protect their identity will remain anonymous throughout the hearing, and their full names
will not be released to the public or the media.

Attending a virtual hearing

Some of our fitness to practise hearings take place online instead of in person.

A virtual hearing is a Fitness to Practice event that takes place using video and audio
conferencing. Participants will take part remotely via video link. To hold a virtual hearing,
we use a system called Microsoft Teams (MS Teams) which is very similar to Zoom.
Most people will attend the hearing from their home or a private office.

A Hearings Coordinator will contact you via email on the day you are due to give
evidence to talk you through what will happen.

How to join a virtual hearing

For technical instructions on how to join a Microsoft Teams meeting / virtual hearing,
please see the end of this document.

Whether the hearing is in person or taking place virtually, it will be conducted in the
same way and order.
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Entering the hearing room
When will | be called to give evidence?

Witnesses can be called at any stage of the hearing. When the panel are ready to hear
your evidence, the hearings coordinator will collect you from the witness waiting room
and will take you to the hearing room. If the hearing is happening virtually the hearings
coordinator will email you to ask you to join the hearing.

What happens when | give my evidence?

When you're called to give evidence the hearings coordinator will take you to the
hearing room and to the witness table. Before you sit down you will be asked to either
take an oath on a holy book of your choosing or to read out a non-religious affirmation
to confirm that the evidence you’re about to give will be the truth. The hearings
coordinator will have asked for your preference at the pre-hearing meeting.

The people involved in the hearing

There is a diagram below which shows where everyone will be sitting. If the hearing is
happening virtually individuals will have their title next to their name on the screen.

Panel members

There will usually be three panel members present. They’re independent of the NMC
and completely impartial. At least one member of the panel will be a nurse, midwife or
nursing associate. There will also be at least one lay member on the panel. This means
they’re from outside the profession and not on our register.

The panel also includes a chairperson who is an experienced panellist and is
responsible for the proceedings.

As part of the process, panel members may ask the NMC, a witness, nurse, midwife or
nursing associate for information.

The Chair of the panel

The Chair’s role is to make sure that everyone is able to fully participate and to create
an inclusive environment.

If you need a break for any reason, please do ask. The Chair of the panel will make time
for you to have a break.

The Chair may also intervene if the questioning is vague, irrelevant or unfair. Again, the
Chair will explain why they are interrupting, and their reasons for doing this.

The Chair and the panel members are solely responsible for making the decision.
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Legal assessor

The legal assessor is an independent and experienced barrister or solicitor. The legal
assessor advises the panel on the law and ensures that the hearing is conducted fairly.
The legal assessor may also intervene if the questioning is vague, irrelevant or unfair.
Again, the Legal Assessor will explain why they are interrupting, and their reasons for
doing this.

Case presenter

The case presenter is also referred to as the NMC lawyer and they sit opposite the
panel. They will act as prosecutor in the case, on behalf of the NMC, and will be calling
the witnesses. The case presenter is usually the first person to ask you questions
based on the content of your NMC witness statement. The case presenter may also
refer you to any documents produced as exhibits in your statement.

Hearings Coordinator

The hearings coordinator is a member of NMC staff and facilitates the hearing. They
help the panel with the running of the hearing and with drafting the panel’s decision. The
hearings coordinator will be a key contact for you throughout the day.

Nurse, midwife or nursing associate

The nurse, midwife or nursing associate under investigation is entitled to attend the
hearing, but they don'’t have to.

Representative

Some nurses, midwives and nursing associates choose to have a representative
present for the hearing. If someone is represented, it will be the representative who will
ask you questions rather than the nurse, midwife or nursing associate themselves.

Observers

The NMC exist to protect the public and to make sure the public have confidence in
nurses, midwives and nursing associates and in us as their regulator. An important part
of our role is transparency. This means if the hearing is open to the public, members of
the public and the press may choose to observe.

In some circumstances, the panel may agree to hold part or all of the case in private for
example, to keep vulnerable parties anonymous, or if someone discloses sensitive or
confidential evidence. If the case is heard in private, the hearing won’t be open to the
public.

Observers can be:
- NMC staff members including new starters.
- Members of the public
- Trainee nurses, midwives and nursing associates
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- Trainee lawyers
- The press — journalists attend on very rare occasions and are only able to attend
public hearings.

Seating layout of a hearing room and those that take part in the hearing

I h _(h >

Hearings
Legal Chair Panel Coordinator

Assessor Member

Digital audio
equipment

Nurse/Midwife’s Case
Representative Presenter

B

Observers/Press/Public

Nurse/Midwife
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Giving evidence

Before you begin your evidence, the hearings coordinator will ask you to give either an
affirmation or oath.

The Chair will then do introductions. This means everyone taking part in the hearing will
say their name and what their role is.

Before you give your evidence, the Chair will:

- Ask you if you have your witness statement and any other documents you need;
and
- Ask you if you have any questions before beginning.

Who will ask me questions?

The first person to ask you questions will be the case presenter (NMC lawyer). The case
presenter will ask you questions about what happened. The questions will be based on
the content of your NMC witness statement. The case presenter may also refer you to
any documents produced as exhibits in your statement.

If the nurse, midwife or nursing associate is present, either they, or their representative if
they have one, will then ask you questions.

Why am | being asked questions?

The purpose of the questions is to give you an opportunity to provide your account of
what happened.

The final set of questions will be put by the panel. These are designed to clarify and
better understand the evidence that has already been given.

Whether you're attending a hearing in person or a virtual hearing we expect everyone
involved to treat each other kindly, with dignity and respect. The panel will intervene if
the line of questioning or tone is inappropriate.

Cross Examination

Cross-examination is the legal term used to describe the process of asking questions to
witnesses. The onus is on the NMC to prove the allegations against the registrant. All
we expect you to do is to give your best evidence to the best of your ability. This will
help the panel to come to the best outcome.
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Key points

We know that cross-examination can be challenging and stressful for witnesses. We
really appreciate you coming and giving your evidence.

Without your involvement, the panel are unable to get the clearest view of what
happened.

Below are useful points to consider:

Burden on the NMC to prove the case

It may feel like the burden of the case rests with you or that you feel responsible for a
particular outcome at the hearing. We want to reassure you that the onus is on the NMC
to prove the allegations against the registrant.

It is the NMC'’s case and the NMC'’s responsibility to find a registrant’s fithess to practise
is impaired. All we ask is that you give the evidence to best of your ability.

We are incredibly appreciative of you giving your time and energy to be a witness in this
case.

Only you know what is true

The representative may challenge your evidence. The question may imply or be explicit
about something you know not to be true. It doesn’t mean that it is true. Only you know
what is true and what isn’t.

We appreciate you giving evidence and want you to be comfortable

Your evidence is important to the hearing. The panel are trying to get the clearest view
of the events. Ultimately, the panel want you to be comfortable so that you can give your
best evidence. So please do ask if there is anything that will help you to give your best
evidence.

It is not a memory test.

It is okay to say if you cannot remember or need a moment to refresh your memory. If
you do not know the answer or do not remember something, just say so.

Try to be familiar with your witness statement by reading it before you give evidence.
Questions may come in a different format than you are used to.

Take your time

Ask for a question to repeated or rephrased if you do not understand.
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If you are asked about a specific document or part of your statement, you will be able to
take some time to look at it.

Request for breaks when giving evidence

It is okay to ask for a moment to compose yourself. You can also ask for a break at any
point in the evidence as we understand that giving evidence can be difficult.

Names of patients and family members

We will ask you how you would like you or your family members to be referred to in the
hearing. It will be your choice whether to use their actual name or if you prefer to use a
name given to protect their identity.

How long will my evidence take?

The time it takes for witness evidence varies from case to case. The case presenter will
give you as much information as possible about what to expect on the day.

Will | be allowed to look at my statement while giving evidence?

Usually, you'll have your statement with you when you give evidence. On occasion, the
panel may require you to recall as much as possible without reference to your
statement. The case presenter will explain this to you in more detail on the day of the
hearing.

Will | definitely finish my evidence on the day | am called for?

We try to ensure that you finish your evidence on the day you’re called for, but this is not
always possible. If the hearing is due to continue the next day, you may be asked to
come back. If you haven't finished giving your evidence by the final hearing date, we’ll
usually ask that you attend again on new dates booked for the hearing to resume. We'll
make sure that you can make the new dates before these are confirmed.

What if | get upset during the hearing?

It's ok to be upset. If you're upset during the hearing, we expect the Chair to call a
break until you are ready to continue your evidence. We also know that on occasions a
witness might be upset and not show their emotions which makes it harder for the Chair
to know to stop the hearing for a short break. Therefore, whether you’re visibly upset or
not, if you need a break for any reason, please tell the Chair.

What happens after | have given my evidence?

Being released as witness

Once you’ve finished giving your evidence, the Chair will ask our case presenter if you
can be released from your oath or affirmation.
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Once the panel have confirmed they don’t require further evidence, you're free to go
home, log off or you stay and watch the rest of the hearing.

The Chair will thank you for your attendance, and you will be told the following before
leaving the hearing room.

- Not to speak to anyone about their evidence or the hearing whilst it is ongoing.

- You will receive a hearing decision outcome letter.

- You can also find out the decision of the registrant in the News section of the
NMC website — ‘Latest hearings and sanctions’

Witnesses that have been supported at the hearing by a Witness Liaison Officer or
Public Support Officer will see them before leaving the premises.

It is unlikely that the NMC will pay for you to keep your hotel room after your released. If
it's too late for you to travel home or if this has been agreed in advance — we will ensure
you have a hotel stay. You can speak to your Case Coordinator about this.

Can | talk about my evidence after | have given evidence?

If you've finished giving your evidence, but the hearing is continuing, please don’t
discuss the case with any of the other withesses who are still waiting to be called. This
could impact the evidence they give and could impact on the fairness of the hearing. If
this were to happen, the hearing may need to be stopped and the case may not
progress further.

How will | find out about the outcome?

We will write to you with the outcome in the hearing. The full reasons will be published
on our website within five working days of hearing completing. If they are not published
on our website, please contact your case coordinator to request the public reasons.

Any sanction imposed by the panel will be displayed on our public register. You can
access this via our website.

Can the outcome of the hearing be appealed?

The nurse, midwife or nursing associate can appeal against the outcome of a hearing to
the High Court or Court of Session (Scotland). A nurse, midwife and nursing associate
has 28 days to make an appeal following the outcome of a hearing.

The Professional Standards Authority (PSA) reviews all substantive fitness to practise

outcomes. The PSA can also appeal outcomes to the High Court if they consider that a
decision by a panel is wrong.
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Where there’s an appeal there will be an appeal hearing, after which the court will
decide whether or not the decision was correct. Witnesses don’t have to attend these
hearings, but they are public hearings, so you could choose to attend.

If an appeal is successful, the Court has the power to substitute its own decision or refer
the case back to the NMC for all or part of the case to be reheard. This happens very
rarely. You'll be given more information in the unlikely event it happens in your case.

Will the NMC need me again?

In most cases the NMC won’t need your help after you have given your evidence.

The decision

During the hearing, the panel will make a written copy of their decision and reasons. We
call this a determination. When the hearing has completed, we’ll write to you to tell you
what the panel decided. You'll also be able to find the panel decision on our website,
here.

How is a decision made: the three stages

There are three possible stages to a fitness to practise hearing. We call these stages
‘facts’, ‘impairment’ and ‘sanction’.

The facts stage

At the ‘facts’ stage the panel is building up a picture of what happened using all of the
evidence put before it. This includes any documentary evidence, the live evidence of
witnesses and live or documentary evidence put forward by the nurse, midwife or
nursing associate under investigation. The panel will then decide if the allegations are
found proved. If the panel doesn’t find the allegations proved, the hearing ends there.

The impairment stage

If some or all of the allegations are proved, the panel will decide whether the person’s
fitness to practise is impaired, that is, whether they’re fit to practise without restriction.

At this stage the panel considers whether the person can remain on the register without
any restrictions. The panel has to decide if the person’s fithess to practise is impaired on
the date of the hearing, not whether it was impaired at the time when the event took
place. In view of this the panel may need to know more about what’s happened since
the event occurred. At this stage they’re not considering whether any specific sanction
should be imposed, just whether or not a restriction is required. If the panel doesn’t find
impaired fitness to practise the hearing ends there.

The sanction stage

If the nurse, midwife or nursing associate’s fithess to practise is found to be impaired,
the panel will go on to the final stage: ‘sanction.’
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At this stage the panel will be considering what sanction, if any, is appropriate in the
case. The panel may hear further evidence about the person’s history and personal
circumstances. It must take into account the public interest as well as the interests of
the nurse, midwife or nursing associate under investigation. The public interest includes
the protection of members of the public, the maintenance of public confidence in the
professions and the NMC, and declaring and upholding proper standards of conduct
and performance.

The panel must only impose the least restrictive sanction that protects the public and is
the in the public interest. They start at the least restrictive sanction first and work their
way up to the appropriate sanction.

Sanctions

Take no action

The nurse, midwife or nursing associate will have no action taken against them and the
matter won’t remain against their name on the register. This is very unlikely given
finding of current impairment but is an option open to a panel.

Impose a caution order

This cautions the nurse, midwife or nursing associate without preventing them from
practising. It's a formal record to show there have been some concerns. It stays on the
register for at least one year and up to a maximum of five years.

All employers should check the registration of a nurse, midwife or nursing associate
before offering them a job. If there’s a caution against their name, the employer will be
made aware of this, and can then get an explanation as to why that person received the
caution.

Impose a conditions of practice order

This order restricts a nurse, midwife or nursing associate’s practice from between one to
three years. They must comply with the restrictions in order to practise. For example,
they may be restricted from working in a particular setting, or from carrying out some
aspects of the job without supervision. The order must be reviewed by an NMC panel
before it expires, unless they decide that a review is not needed. A reviewing panel will
then later look at the order and decide whether to extend, change or remove the order,
given the particular facts of the case.

Impose a suspension order

This suspends the nurse, midwife or nursing associate from practising for a set period of
time, up to one year in the first instance. The order must be reviewed by an NMC panel
before it expires, unless they decide that a review is not needed. A reviewing panel will
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then later look at the order and decide whether to extend, change or remove the order,
given the particular facts of the case

Impose a striking-off order

This removes the nurse, midwife or nursing associate’s name from the register, which
means they’re not allowed to work in these professions in the UK (or in England for
nursing associates).

The nurse, midwife and nursing associate can apply to be readmitted to the register five
years after the striking-off order is made. In those circumstances an NMC panel will
decide at a hearing whether or not to allow the former nurse, midwife or nursing
associate to be readmitted to the register. The committee will take into consideration the
initial charge, the nurse, midwife or nursing associate’s understanding and insight into
their past behaviour and any action they may have taken since being struck off.

For more information about the Fitness to Practise process see our Fitness to Practise
library.

Attending virtually

Preparing to attend virtually

We know that attending any type of hearing can be daunting and difficult for some
witnesses, especially if this is your first time. There are things that everyone can do to
prepare in advance of a virtual hearing.

It's important that you’re ready to join the virtual hearing and that you’re prepared for the
hearing to start once you've joined. To ensure a smooth virtual hearing and to reduce
delays, we recommend:

+ Checking the date and start time;

« That you have access to the documents you need, this might be your witness
statement and any exhibits;

» Using two devices if you have them available to use, one for joining the virtual
hearing and one for accessing hearings document;

+ That the device you're going to use to access the virtual hearing is connected to
the internet or mobile phone network, is fully charged or connected to a power
outlet;

* Having access to a headset with a microphone. This can make the audio clearer.
Many smartphones come with earphones that have a built in microphone that
can be plugged in to your computer or tablet; and

* You'’re in a location that's comfortable, private and free from interruptions.

We understand that giving evidence from your own home can be challenging. If you
have a space which is separate such as an office or study we’d suggest using this. If

Page 22 of 29



you don’t have this available, consider asking your employer if you can give evidence
from a private room at work.

Whilst we ask you not talk about your evidence to anyone else, it can be helpful to
discuss your experience of the hearing. We therefore suggest letting a family member,
friend or colleague know that you’re giving evidence and arranging a time afterwards to
chat about your experience.

If you're nervous, upset or worried about attending a virtual hearing, we’ve provided
more information about the support we can give you in this guide (page x).

How to use Microsoft Teams

How to join a virtual hearing

The Hearings Coordinator will send you the link to the hearing. It will look like this:

Microsoft Teams meeting

Click here to join
through the app

Join on your computer, mobile app or room device

Click here to join the meeting <

Meeting ID: 000 000 000 000

Passcode: Demo

Click here to join through
your web browser

Uoad Teams | Join on the web <

Or call in (audio only)

1 33215273 United Kingdom, London

Phone number and
Phone Conference 10: 000 000 000# conference ID
Find 5 io Cal number | i’,’:} set P 'J ]

Click on the link that says ‘Click here to join the meeting’ if you have the Microsoft
Teams app installed it will load up the app. If you do not have Microsoft Teams app
installed it will load up through your browser such as google chrome, Safari or Edge.

If you encounter a technical issue with MS teams prior to the hearing, we will arrange a
day and time with you to check that we can see and hear you when using your device.

When should | join the hearing to give evidence?

Please aim to join the hearing at least five minutes before it's due to start, or when an
NMC colleague asks you to join. If you don’t have an MS Teams account, you'll be
prompted to ‘join as guest’ and enter your name. That name will be visible to everyone
else in the hearing, so if you have concerns about your privacy, do speak to a colleague
before the hearing.

You will be assigned to a virtual waiting room when you first join the hearing so please

don’t be alarmed if it seems as though you are the only one there. We know you're
waiting, and one of our colleagues will join the waiting room when they can to introduce
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themselves. If you’'ve had to wait more than 10 minutes, please email the colleague who
invited you to the hearing.

During the virtual hearing

Once you have joined the call, you will see a suite of controls (depending on your device
you may have to touch your screen to see these). The main ones are:

Turn your camera on and off

Turn your microphone on and off

Raise your hand - if you wish to speak

IEEn
]

v Leave the call

Will | be able to take breaks during the virtual hearing?

We know that looking at a screen can be tiring. The panel will offer you a break every
45- 60 minutes but if you need one earlier, please let them know using the raise your
hand function. If there is a short break the panel may just ask all participants to turn
their cameras and microphones off. If it is a longer break, you will be moved to your
waiting room and readmitted to the main hearing room when appropriate.

What if | have something to say during my evidence?

To make sure everyone in a hearing is treated fairly, with respect and dignity, there are a
few principles that we ask all participants to follow. Therefore, when participating in a
virtual hearing, we ask that you please:

* mute your microphone when not speaking.

» use the raise your hand function if you wish to speak/interject.

+ try to avoid speaking at the same time as any other participant.

« turn on your camera, at least when you are speaking, but preferably throughout.

Please don’t panic if you lose connection or are disconnected from the hearing. We
know these things happen. The hearing will be paused and will resume once you have
re-joined.
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Frequently Asked Questions
What if | can’t get the time off work?

In these circumstances, please contact your Case Coordinator to discuss. They can
speak to your employer to explain the importance of the NMC'’s proceedings and why
you must attend the hearing.

What if | become unavailable after the date the hearing has been fixed?

You should avoid making appointments or travel arrangements on dates that you've
said you’re available. If there’s an unavoidable change to your availability, you must
inform your Case Coordinator as soon as possible.

If you're ill, you'll need to send us a medical certificate or a note from your doctor
confirming your condition and when you’re likely to be well enough to attend. If you can’t
make the hearing for another reason you’ll also need to send evidence of this. For
example, if you need to travel unexpectedly, we will require you to send us copies of
your travel documents.

We need to see this proof because the lawyer presenting the case on behalf of the NMC
may decide to apply to postpone the hearing. If they do this, they’ll need to show
evidence of why you can’t attend the hearing to the panel. Members of the public and
journalists will be asked to leave the room if any private medical information relating to a
witness is to be discussed.

When and where will the hearing take place?

We’'ll write to you to let you know when the hearing will take place, giving you as much
notice as possible.

Hearings may be held virtually, physically or in some cases through a mixture of both
physical and virtual attendance. If we hold a physical hearing, they’ll normally be held in
London, Edinburgh and also Belfast and Cardiff. This depends on where the person
under investigation lives. There may be circumstances where the hearing will be held
elsewhere. You'll be notified of the location of the hearing when you’re asked to attend
as a witness. You can find full information about our hearings centres, including
directions and maps on our website.

What | should bring with me to a physical hearing

When you attend a hearing, you should bring your witness statement and any exhibits
(documents) with you. You'll be given time to read through them to make sure they’re
accurate and you agree with what has been written before you’re called to give
evidence. If you use reading glasses, please ensure you bring these with you too.

You may want to bring a book or magazine with you, or some work to do, because you
might have to wait some time before you’re called to give evidence. We do try to
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stagger the attendance of witnesses, to reduce waiting time, but this isn’t always
possible. If you want to do work, please know that you’ll be sharing the witness room
with other witnesses, and these rooms may become crowded during busy periods.

Our main hearing centres have Wi-Fi access, and tea and coffee are provided.

Can | bring someone with me for support?

You can bring someone with you for support and they can wait with you in the witness
waiting area. They can also accompany you in the hearing room while you give your
evidence but cannot participate in the hearing. If you require additional support during
the hearing so you can participate, please speak to your Case Coordinator.

We don’t routinely pay the expenses for someone attending as support apart from in
exceptional circumstances. We can discuss this with you in more detail before the
hearing.

Can | bring my children to the hearing?

You should avoid bringing children to the hearing if possible. We can assist with
childcare costs so please discuss this with the Case Coordinator before the hearing.

If you have no other option than to bring children with you, you’ll need to bring another
adult to look after them while you’re giving evidence. We don’t have childcare available
on site and for health and safety reasons, our staff can’t take responsibility for children,
even for short periods. We’ll only agree to pay an accompanying person’s expenses in
exceptional circumstances (for example, if you need to bring your baby with you
because you’re breastfeeding).

What should | wear to the hearing?

You should wear clothes that you feel comfortable in but should remember that fithess to
practise hearings take place in a formal environment.

Will you organise my travel and accommodation?

Yes. Your Case Coordinator will contact you about travel and hotel arrangements if
necessary. If you have any special requirements that you'd like us to consider in relation
to travel and accommodation, please let your Case Coordinator know.

We will send you your tickets and any other information about a week before the
hearing.

Please bear in mind the NMC is funded by the fees of nurses, midwives and nursing
associates so we try to keep costs down wherever we can. We ask you to use public
transport instead of your own car or taxis where possible. If you need to use your own
car or a taxi you should discuss this with the Case Coordinator before the hearing.
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Will you cover my expenses and lost earnings?

Normally you can claim back expenses and lost earnings if you were meant to be at
work on the day of the hearing. You should raise this with your Case Coordinator before
the hearing starts as claims are considered on a case-by-case basis.

If your claim has been approved by the Case Coordinator you should complete and
return a withess expense claim form to us as soon as possible after the hearing.

What about meals?

Sandwiches, salads or soup are provided for all witnesses in the witness waiting room.
If you have any special dietary requirements please tell your Case Coordinator before
the hearing and we will do our best to accommodate this.

If you want to leave the offices to go out for lunch, please let the hearings receptionist
know so they can make a note of it and ensure the hearing won’t be disrupted. You
should leave a contact telephone number with them so they can call you if necessary.
Please note that we won’t reimburse the cost of lunch taken outside.

If you're staying overnight in a hotel, your breakfast and dinner will be charged to your
hotel room so that we can pay for them.

How soon will the decision letter be sent to the witness after the hearing?

Within a week of the hearing, you will be sent a letter with the outcome of the hearing.
The full public reasons will be published on the NMC website.

Will the witness’ name be detailed in the decision letter or in the public reasons?

No, neither the decision letter nor the public reasons will contain witness names.
Witnesses will be referred to as either Patient A/B, Witness A/B or Colleague A/B etc

Are other witnesses going to be present on the same day | am?

There could be many witnesses called to the same hearing on the same day, but each
witness will provide their evidence at a certain time. There is a possibility that a witness
can give evidence in front of another witness. This is only when that previous witness
has finished providing their evidence and has decided to observe the rest of the
hearing. This isn’t very common but can happen.

Is the press allowed to publish witness names?

If someone has been provided legal anonymity, they can’t publish their name. For
example, a patient. If no legal anonymity has been granted, then the press can publish
names. However, as an organization, we would strongly request the press not to publish
names.
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| can’t find the decisions database. Where can | find the link?

Latest hearings and sanctions - The Nursing and Midwifery Council (nmc.org.uk)

How do | give feedback?

We recognise the valuable contribution you’re making as a withess and we would
welcome your feedback on how we can improve the experience of witnesses in the
future and make improvements to our work.

Feedback - The Nursing and Midwifery Council (nmc.org.uk)

Public Support Service feedback
https://forms.office.com/e/ENETSKxNp6

Contacting us

If you have any questions, please contact either your case coordinator or support team
at:

publicsupport@nmc-uk.org
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https://www.nmc.org.uk/concerns-nurses-midwives/hearings/hearings-sanctions
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https://www.nmc.org.uk/concerns-nurses-midwives/hearings/hearings-sanctions
https://www.nmc.org.uk/concerns-nurses-midwives/hearings/hearings-sanctions
https://protect-eu.mimecast.com/s/v8cnCoM1SrZ5qycz89mv?domain=nmc.org.uk/
https://protect-eu.mimecast.com/s/v8cnCoM1SrZ5qycz89mv?domain=nmc.org.uk/
https://protect-eu.mimecast.com/s/v8cnCoM1SrZ5qycz89mv?domain=nmc.org.uk/
https://protect-eu.mimecast.com/s/v8cnCoM1SrZ5qycz89mv?domain=nmc.org.uk/
https://forms.office.com/e/EnET5KxNp6
https://forms.office.com/e/EnET5KxNp6

Guidance Updates

Date Version Update
January 2024 1.0 Creation
January 2025 1.1 Added special measures and Virtual Support Session
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