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This report combines NMC leavers survey 
analysis with additional NMC and 
external research.

826,418 professionals were on our register as of 

31 March 2024. In 12 months to 31 March 2025, 

28,789 professionals have left our register 

(3.5% of the register). 6,732 leavers replied to 

our survey between April 2025 and 

March 2024 - a response rate of 26%.

826,418 
professionals
on our register

28,789 
professionals who
have left our register

6,732 
professionals 
who left our register and 
replied to our survey

This year’s report features additional insight work 

conducted by the NMC Research team, including 

An in-depth analysis of those who left the register and 
requested a Certificate of Current Professional Status (CCPS) 

A non-systematic desk scan on why people leave their job in 
the UK (all jobs).

After reading this report, you will better understand 
the reasons why professionals left our register in 
2024/2025 as well as any trends over time and 
demographic patterns.
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While broadly representative of our register with many women nurses, 

more leavers are White, over 51 years old, had been on our register for 

over 30 years and were educated in the UK.

Those who left the register since March 
2024 and replied to our leavers survey are 
representative of our entire register with 
a vast majority being nurses, a women 
workforce predominantly, who are not 
disabled. Some characteristics were overrepresented compared 

to people on our register.

88%
nurses

- 93% -

We had a 
representative number 
of replies from all 4 
nations: England, 
Northern Ireland, 
Scotland and Wales.

White
ethnicity

This report highlight only cohorts that stand out compared to the overall trend.

91%

over 
51 years 

old

90%

on the 
register 
for over 
30 years

educated
in the UK

93%

Section 1 of this report will explain that this is 
mostly due to a vast majority of leavers 
moving into retirement. 

67%

leavers who replied to our survey between April 2024 and March 2025

professionals on our register as of 31 March 2024

33%

91%
women

- 89% -

89%
no disability 

reported

- 94% - 16%

77%
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Response patterns linked to age and time on the register mean 

we’ll consistently reference cohorts and personas.

Baby Boomers
Born between 

1946 and 1964

Generation X
Born between 

1965 and 1980

Millennials
Born between 

1981 and 1996

Generation Z
Born between 

1997 and 2012

21 to 30 
years old

31 to 40 
years old

41 to 50 
years old

51 to 60 
years old

61 to 65 
years old

65+
years old

< 3 
years

3 to 

5 
years

5 to 

10 
years

10 to 

15 
years

15 to 

20 
years

20 to 

30 
years

30 to 

40 
years

40 to 

50 
years

> 50 
years

Age 

by NMC

Time on 

register

gen Z millennials gen X senior

How we 

categorise in 

this report

late careersmid-careersearly careers
recent 

joiners

How we 

categorise in 

this report
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Section 3

-

What does

the future

hold?

Section 1

-

Why have 

professionals 

left our register 

this year?

Section 2

-

Are professionals 

leaving when they 

intended to?
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Why have professionals left 

our register this year?

Senior leave our register to retire and make up 

the majority of leavers. Millennials and Gen X 

tend to leave for health reasons. Gen Z tend to 

leave following burnout and exhaustion. 
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Retirement continues as the leading reason for 
leaving the register - wellness also stays prominent

Q13: Now can you tell us which of these was your main reason? Base: 2022/23 N=7,226; 2023/24 N=7,647; 2024/25 N=6,732

Top main 
reasons to 
leave the register
% of participant 

displayed are for 

2024-2025 

Top ranking over 

the last 3 years

Reasons for leaving 
the register remain 
consistent over the 
last three years

No.5 – No.6 – No.5

No.2 Physical and mental health 13%

No.3 Burnout and exhaustion 6%
No.4 Change in personal circumstances 5%
No.5 Leaving the UK 4%

No.4 – No.4 – No.4

No.6 – No.5 – No.9

No.7 – No.8 – No.7

No.8 – No.7 – No.6

No.9 – No.10 – No.10

No.10 – No.9 – No.8
2022-23           2023-24           2024-25

No.7 Experiences of bullying, harassment 
                                                        or discrimination 3%

No.6 Quality of care for the public 4%

No.7 Revalidation concerns 3%

No.6 Lack of colleague support 4%

No.8 Workload 2%

Main 
reasons 

to leave the 
register were 
consistent 
across the

four nations.

See ANNEX 
slides 29 to 33 

No.1 Retirement 46%

For many it was to 
retire. For a good 
share it related to 
their physical or 
mental health, 
and burnout or 
exhaustion.

A smaller portion 
reported a change 
in their personal 
circumstances 
whilst others were 
planning to or had 
already left 
the UK. 
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Top 5 reasons to leave vary based on 
generation and career length

Q13: Now can you tell us which of these was your main reason? Base: 2022/23 N=7,226; 2023/24 N=7,647; 2024/25 N=6,732

A significant proportion of senior and people in their late career selected 

"retirement" as a main reason to leave. 

Gen X and people in their mid-career were significantly more likely to 

highlight "my physical and mental health" as a main reason to leave. 

A notable proportion of gen Z selected "burnout or exhaustion" as a 

main reason to leave. 

EU educated professionals, nursing associates, millennials, recent 

joiners and those in their early career are more likely to select "change 

in personal circumstances" as a main reason to leave.

Those who are educated outside the UK, gen Z, millennials, recent 

joiners, those in their early career, those who are from Asian or Black 

ethnicity and who had full-time positions are more likely to choose       

"I am leaving/have left the UK" as a main reason to leave the register. 

No.1

No.2

No.3

No.4

No.5

I worked as a 
nurse for 46 

years 8 
months 

1day.Time for 
something 

else.

Female nurse, 
senior,
in late career

I have enjoyed 
my career and 
miss working 

but my 
physical 

condition now 
makes it 

impossible. 

Female nurse 
and midwife,

gen X, 
in mid-career

I never wanted 
to leave the 
NMC or UK 

midwifery but it 
became 

impossible to 
stay and have a 
good quality of 

life.
Female midwife,
gen Z,
recent joiner

“
“

“
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0% 10% 20% 30% 40% 50% 60% 70%

My new job in the UK that doesn’t need NMC registration

Lack of development or training opportunities

Felt unable to raise concerns

Flexibility of shift patterns or hours

Concern about the ability to uphold NMC standards

Leaving the UK

Experiences of bullying, harassment, or discrimination

Revalidation concerns

Pay and benefits

Change in personal circumstances

Quality of care for the public

Lack of colleague support

Staffing levels

Workload

Burnout or exhaustion

Physical or mental health

Retirement

Q12: Using the list below, please tell us the reasons why you left the NMC register. You can select up to five reasons. 
Base: 2024/25 N=6,732 

All reasons to leave the register
in % of participant

22%

21%

Workload and staffing 

level have been mentioned 

multiple times by leavers as 

one of the reasons 

contributing to them 

leaving the register - even 

though that was not their 

main reason to leave. 

23%

29%

64%

Patients 
are coming 
to hospital 
sicker than ever 
and the amount 
of patients one 
nurse looks after 
now is dangerous.
This is not even 
including the corridor 
patients.
I was worried I would 
lose my PIN due to 
making a mistake because 
we were so short staffed. 
This is why I made the 
decision to leave.

Female nurse, Gen Z, in early career

Concerns about workload influence 
professionals' reasons for leaving“

Gen Z and recent joiners are 
significantly more likely to 
report "workload" as a reason 
to leave the register. 
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Over half of those who retire are leaving 
the register when they expected

Q14: Which of the statements below best describes your retirement? Base: 2024/25 
All N=4,297, Disabled N=204 

Statement from those who left for retirement
in % of participant

55%
26%

12%

7%

Typical retirement at an age I broadly expected

Early retirement due to other factors (e.g redundancy, health)

Early retirement through my choice

Other

All

cohorts

Disabled 

professionals

Amongst those who selected "retirement" 
as a main reason to leave, the majority 
(55%) are retiring as expected.

Disabled professionals are more likely to

retire earlier than planned due 

to other factors (47%).

27%

18%

47%

8%

Female nurse, Gen X, who reported a disability 

Retired due to ill health 
following a catastrophic fall 

causing a spinal cord injury and 
subsequent mental health issues.

“

Despite most retiring when expected - 1 in 4 people 

choose to take an early retirement
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Those who left our register highlighted 
the impact of the profession on their health

Q20: You shared that your physical or mental health contributed to you leaving the register. Specifically, which health factors contributed to you leaving? Base: 2024-25 N=1,920

Health factors contributing 

to people leaving
in number of participant

My physical 
health 

39%

My mental 
health

21%

Both my 
physical and 

mental health

39%

Near a third of 
leavers shared that 
their physical 
or mental health 
contributed to them 
leaving the 
register. 
(slide 9)

Amongst them, 
physical health 
was a strong 
factor, and 
mental health 
remained
substantial.

Gen Z and millennials are more likely 
to leave due to mental health.

gen Z and 
millennials recent joiners 

and early 
careers

gen X

mid-
careers

senior

late
careers

Senior, those in their late career, who are disabled, identify as 
female or Black are more likely to leave due to physical health. 

Unknown

yes

no

prefer 
not to 
say

by age by time on the register by disability
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8%
4%

2%

24%

60%

Impact on mental health

84% of leavers who 

reported poor health as a 

reason to leave said their 

role as a nurse, midwife or 

nursing associate had a 

negative impact on their 

mental health. This includes 

over 60% who said the 

negative impact 

was strong. 

Many of those who left partly due to poor health 
felt their work was a contributory factor

Q21: How did your role as a nurse, midwife or nursing associate impact your physical health? Base: N=1,499 / Q22: How did your role as a nurse, midwife or nursing associate impact your 
mental health? Base: N=1,152

Impact of the profession on physical and mental health 

[amongst the cohort who reported poor health as a reason to leave]
in % of participant

A strong positive impact

A small positive impact

It had no impact on my mental health

A small negative impact

A strong negative impact

Unknown

12%

4%

9%

27%

43%

Impact on physical health

70% of leavers 

who reported 

poor health as a 

reason to leave 

said their role as a 

nurse, midwife or 

nursing associate 

had a negative 

impact on their 

physical health.
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Many leavers feel tired, exhausted, burnt out, and 
frustrated from their job - particularly gen Z and 
millennials in their early careers 

Q16: Please tell us how to what extent you felt the following: My work was emotionally exhausting / I felt burnt out because of my work / My work frustrated 
me Q17 please tell us how often you felt the following: I felt worn out at the end of the working day / I was exhausted in the morning at the thought of 
another day at work / Every working hour was tiring for me / I had enough energy for family and friends during my leisure time Base: N=1,567

Impact of the profession on health and life
in % of participant

To a very low degree To a low degree To a high degree To a very high degreeSomewhat

34% 40%

Never Often Always

35% 41%

31% 28%

37% 51%

35% 33%

39% 29%

34% 40%

Near 1 in 4 
leavers selected 
"burnout or 
exhaustion" 
as one of their 
reason to leave. 
(slide 9)

Percentages 
reported in this 
slide are amongst 
this sample only.

My work was 

emotionally exhausting

I felt burnt out because 

of my work

My work 

frustrated me

I felt worn out at the end 

of the working day

I was exhausted in the morning at the 

thought of another day at work

Every working hour 

was tiring for me

I had enough energy for family and 

friends during my leisure time

Gen Z, millennials 
and recent joiners 
and those in their 
early career were 
more likely to reply 
“to a very high 
degree” to these 
three statements. 

59%

74%

76%

88%

68%

Gen Z, millennials 
and recent joiners 
and those in their 
early career were 
more likely to 
report negatively: 
many amongst 
these cohorts 
replied to “often or 
always” feel worn 
out, exhausted and 
tired, and many 
“never or seldom” 
have energy for 
friends and family. 

17%

10%
46%

44%

SometimesSeldom
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All UK workers encounter challenges around mental 
health, stress/burnout, pushing them to leave their job

NB: This non-systematic desk research has been conducted to provide a rapid “flavour” of job leavers in the UK. The data reported focuses on reasons why people leave their job as 
oppose complete change of career. 

Several pieces of commercial research conducted over the last six years highlighted that a large 
proportion of UK workers had the intention to quit their job. Reasons range from wanting a better 
pay and benefits, a better job satisfaction, a better work-life balance, experiencing poor management, 
discomfort talking about mental health, feeling undervalued and experiencing stress. 

A 2019 employee sentiment 

research conducted by IIP 

(Investors in People) showed that 

in the UK, one in three workers 

report being unhappy at work 

which with 45% of workers 

looking to move jobs in 2019. 

The top three reasons that 

people are changing jobs is 

because they want better pay 

(25%), don’t feel valued (16%) 

and have work-related stress 

(16%).

A 2022 Research from the CIPD 

(Chartered Institute of Personnel 

and Development) 6.5 million 

people in the UK were expect to 

quit their job in the next 12 

months. Better pay and benefits 

are the main motivators to leave, 

but people are also looking for 

increased job satisfaction and 

better work life balance.

A 2022 Research from 

PWC reported that nearly 

a quarter (23%) of UK 

workers expected to 

change jobs in the next 

12 months.

A 2024 Research from 

Unmind (provider of 

mental health solutions) 

revealed over two-thirds 

(67%) UK workers having 

left or considered leaving 

their job because of a bad 

manager. With almost 5 in 

10 (46%) employees not 

feeling comfortable 

talking to their manager 

about mental health.

2019 2020 2021 2022 2023 2024 2025

https://www.investorsinpeople.com/wp-content/uploads/2019/06/Job-Exodus-2019-InvestorsInPeople.pdf
https://www.cipd.org/uk/about/press-releases/220622-cipd-workers-plan-to-quit/#:~:text=Better%20pay%20and%20benefits%20are,and%20better%20work%20life%20balance.
https://www.pwc.co.uk/press-room/press-releases/quarter-of-the-uk-workforce-expect-to-quit-in-the-next-12-months.html
https://unmind.com/
https://hrnews.co.uk/over-two-thirds-of-uk-workers-have-quit-or-considered-quitting-their-office-job-due-to-poor-management/
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Are professionals leaving 

when they intended to? 

Many professionals leave 

our register earlier than 

planned, often between

1 to 4 years earlier. 
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0%

10%

20%

30%

40%

50%

When their NMC
registration expired

1 to 12 months before
their registration expired

1 to 2 years before their
registration expired

2 to 3 years before their
registration expired

3 or more years before
their registration expired

2022-23

2023-24

2024-25

Most leavers stopped practising when their 
registration expired or a few months before

Q1: When did you stop practising as a nurse, midwife or nursing associate? Base: 2022/23 N=7,226; 2023/24 N=7,647; 2024/25 N=6,732

When people stopped practicing 

their most recent role
in % of participants

24% - 24% - 22%

49% - 46% - 49%

16% - 18% - 17%6% - 6% - 7%

2% - 2% - 3%

This is 
consistent 

with the past 
2 years’ 
trend.

Near half of leavers 
(49%) who replied to 
our survey this year 
stopped practising 
1 to 12 months before 
their registration 
expired.

Nearly a quarter (22%) 
stopped practising at 
the point of 
expiration.
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21%

26%
33%

9%

9%

All leavers

8%

25%

44%

12%

10%

Those who leave to retire

Near half of professionals 
left earlier than planned

Q9: Thinking about when you left the NMC register, how does this compare with when you planned to leave the register? Base: All N= 6,732; Retirement cohort N= 4,287

When people end up leaving compared to their initial plan
in % of participant

Much later than planned

A little later planned

Roughly when planned

A little earlier than planned

Much earlier than planned

Unknown

In 2024-25, 
47% left earlier than 
planned and 
33% as planned. 
This is consistent with 
the previous year’s 
proportions (2023-24). 

Those who leave to retire are 
more likely to leave roughly 
when planned. 

A mix of external pressure and negative 
personal experiences pushes professionals 
to leave earlier than planned.

Those who selected "Quality of care for the public", "Flexibility of 
shift patterns or hours", "Experiences of bullying, harassment, or 
discrimination", "Lack of colleague support", “Physical or mental 
health", "Burnout or exhaustion", “Change in personal 
circumstances" and "Concern maintaining NMC standards" as 
reasons for leaving are more likely to leave earlier than planned. 
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I left because of the working 
environment, not the job. […] 
I felt the hospital management 
were not providing a safe working 
environment and staffing levels to 
continue working safely. Maintaining 
high standards of care became a 
battle I couldn’t win.

“

Female nurse, 
millennial, 
in mid-career, 
ended-up leaving much earlier than planned I had to delay my retirement 

due to state pension being 
paid much later. I had 

planned to retire at 60.

Female nurse,
senior,

in a late career, 
ended-up leaving much later than planned

“
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Those who left a 
lot earlier than 
planned (11 years and 

over) likely had 
projected to spend 
their whole career 
as a nurse, 
midwife or nursing 
associate as many 
of them were gen Z, 
millennials or 
gen X in their 
early to mid careers.

Amongst leavers who ended up leaving earlier 
than planned, over 50% ended up leaving 
between 1 and 4 years earlier

Q11: You mentioned that you left the register earlier than you planned. Approximately, how much earlier did you leave the register than you had planned? Base: 2024-25 N=3,145

How much earlier people left the register 

than they had planned
in number of participant

Less than a 
years earlier

10%

1-2 years 
earlier 

31% 

Over half of those 
who left earlier 
than planned 
(54%) ended-up 
leaving 1 to 4 
years earlier.

Disabled professionals 
are more likely to leave 
between 9 and 15 years 
earlier than planned. 

gen Z and 

millennials
recent

joiners and 

early careers

gen X

senior

Those who were 
internationally educated are 
more likely to leave less than 
a year earlier than planned. 

3-4 years 
earlier

23%

5-10 years 
earlier

24%

mid-

careers

late

careers11-20 years earlier

21+ years earlier

unknown

by age by time on the register
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12%

36%

25%

24%

61% of those who 
left later than planned 
ended-up leaving 1 
to 4 years later than 
planned.

Amongst leavers who ended up leaving later 
than planned, over 60% ended up leaving 
between 1 and 4 years later

Q10: You mentioned that you left the register later than you planned. Approximately, how much later did you stay on the register than you had planned?? Base: 2024/25 All N=1,222, Trained 
outside the UK N=87 ,21 to 40 years old N=88 

How much later people left the register than they had planned
in % of participant

Less than a year later

3 - 4 years later

1 - 2 years later

5 – 10 years later

All

cohorts

Internationally 

educated 

Gen Z and millennials along with those who 
are internationally educated  are more likely 

to leave 1 to 2 years later than planned. 

26%

45%

13%

13%
26%

59%

8%

11 - 20 years later

Unknown

Gen Z 

and millennials
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What does the future hold?

Besides those who were retiring, some professionals left for 

another job in the UK that doesn’t need NMC registration, and 

some left for another country. In most cases, those who leave 

are unlikely to come back to a nursing or midwifery career. 

Most leavers are unlikely to promote careers in nursing and 

midwifery to friends or family. 
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Senior and gen X, those who have been 
on the register for 30 to 40 years (mid-
career) and those living in Wales are 
more likely to leave for another non-
registered job in health and social care. 

NB: In the options we provided in our 
survey, we focused on reasons to leave in 
relation with occupation challenges.
This restricts our level of insight on 
what people did next.

The insight we have on next destination 
of leavers is limited

Q19: You shared that you have a new job that doesn’t need NMC registration. Which of the options below best describes your new job? Base: 2024/25 All N=206

Those with a new job that doesn’t need 

NMC registration - in % of participant

18%
My job is in health 

and social care and 
I have registered 
with a different 

regulator

36%
My job is outside of 

the health and 
social care sector

44%
My job is in health 

and social care 
and I do not need 
to register with a 

regulator

In 2024/2025, 3.1% of leavers who took part in our survey 

told us they have a new job in the UK that doesn’t need NMC registration. 

This trend was stable since 2022 (3.1% in 2022-23 and 3.2% in 2023-24).

Of leavers who didn’t retire, this accounts for 6% of professionals reason for 

leaving the register.

[I] changed 
role to work 
in the care 
sector as a 

care 
assistant.

Female nurse,

senior, 

in mid-career

“

Unknown
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Leavers educated in the UK mainly leave to retire, whilst 
those educated internationally often leave the UK

Q13: Now can you tell us which of these was your main reason? Base: 2022/23 N=7,226; 2023/24 N=7,647; 2024/25 N=6,732

Top main reasons to leave the register, by training region over the last 3 years
in % of participant

UK educated

93% 
of all survey participants

retirement

physical or mental health

burnout or exhaustion

change in personal 

circumstances

leaving the UK

lack of colleague support

revalidation concerns

pay and benefits

experiences of bullying, 

harassment or 

discrimination

No.1 reason 

retirement

No.1 reason 

leaving the UK

No.1 reason 

leaving the UK

EU/EEA educated

2% 
of all survey participants

Internationally 

educated

5% 
of all survey participants

In 2024-25, those who 
were educated in the 
UK mainly left for 
retirement (45%), 
physical and mental 
health (12%) and 
burnout or 
exhaustion (5%).

2022-23          2023-24          2024-25 2022-23          2023-24          2024-25 2022-23          2023-24          2024-25

In 2024-25, those who 
were educated in 
EU/EEA mostly left our 
register because they 
were leaving the UK 
(40%), have a change 
in their personal 
circumstances (11%) 
or suffering from 
burnout and 
exhaustion (9%).

In 2024-25, those who 
were internationally 
educated generally left 
our register because 
they are leaving the 
UK (33%) or retiring 
(19%). Pay and 
benefit weighted as 
much as physical or 
mental health as 
a main reason 
to leave (11%).
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A small portion left for another country, 
with strong financial motives 

Source: NMC CCPS Analysis from our leaver survey

In 2024/2025, 4.4% of leavers 
requested a Certificate of Current 
Professional Status (CCPS), a 
document required to work abroad.
 

In 2023/2024, 3.4% of participants 
requested a CCPS, so the split was 
comparable over the 2 years period 
with a slight increase this year.

CCPS requesters were 
more likely to select:

as a reason to leave 
the register.

“a change in personal circumstances”

“pay and benefit”

“I am leaving/have left the UK”

We have conducted an in-depth analysis of 
CCPS leavers between November 2023 and 
October 2024, and found out that:

Those who left and asked for a CCPS tend to be younger 

and more diverse than the whole of the register.

The majority of CCPS requesters who left are educated 

outside the UK and tend to stay on our register for less 

than 10 years. 

Better pay and conditions are strong drivers. 

Australia is a popular destination for UK leavers who 

request a CCPS. 

Some leave the UK to go back home, others to 

experience somewhere new. 

Better pay 
and better 
work life 
balance. 
Overall a 

better life in 
Australia.

Leaver registered as a nurse, 

used their CCPS certificate to 

practise in Australia

“ 1

2

3

4

5
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In most cases, those who leave the NMC 
register do not intend to return

Q7: How likely are you to return to a career as a registered nurse, midwife or nursing associate in future? Base: 2022/23 N=7,226; 2023/24 N=7,647; 2024/25 N=6,732 // Q8: Specifically, how 
likely are you to return to a career as a registered nurse, midwife or nursing associate in future in the following locations? Base: 2024/25 within UK N=545 

Likelihood to return to a career as a registered nurse, midwife or nursing associate 

in future, over time - in % of participant
In 2024-25, 84% of 
leavers are unlikely 
to return to a career 
as a registered nurse, 
midwife or nursing 
associate in future. 
This trend remained 
the same over the 
last three years.

Amongst those who 
are likely to return it is 
evenly split between 
those who are likely 
to return within the 
UK and those who 
are likely to return 
outside of the UK.

highly 
likely

somewhat 
likely

somewhat 
unlikely

highly 
unlikely

neither 
likely or 
unlikely

74%

84%

Likelihood to return in future within or outside the UK
in % of participant in 2024-25

likelyunlikely
neither likely 

or unlikely

10%

75%

74%

10%

11%

2024-25

2023-24

2022-23

Within 
the UK

Outside 
the UK

48% 44%

47% 44%

Nursing associates are 

significantly more likely to return 

to a registered career in future 

within the UK. 

Those who were educated 

internationally, those who identify 

as Asian or Black, are recent 

joiners and/or in their early career, 

gen Z and millennials and those 

who work full time positions or 

agency staff roles are more likely 

to return to a registered career in 

future outside the UK. 
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ALL leavers

Recommendation for a career in nursing and 
midwifery is still low amongst leavers

-50

-45

-40

-35

-30

-25

-20

-15

-10

-5

0

2022/23 2023/24 2024/25

NPS score over time

Detractor

Promoter

Neutral

- 34

Most leavers qualify as 
detractors when it comes to 
recommending a career in 
nursing and midwifery. 

NPS score is negative but 
stable compared to last year.

- 44

- 34 - 34

Net Promoter Score 
*NPS = Proportion of 
detractors subtracted 
from the proportion 

of promoters 

Some cohorts: those educated internationally, and those who identify 
as Asian or Black are more likely to be promoters than other groups.

Q6: On a scale of 0-10 where 0 is not at all likely and 10 is extremely likely, how likely would you be to recommend a career as a nurse, midwife or nursing associate in the UK to friends or 
family? Base: 2022/23 N=7,226; 2023/24 N=7,647; 2024/25 N=6,732

53.9%

19.9%

35%

NPS per nation, setting and 
profession is consistent with 
the overall NPS score. 

Gen Z, millennials and gen X are more likely to 
be detractors than senior. 

NPS score in 2024/25
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POV from a Detractor,
Someone not at all likely to recommend a career as a nurse, 
midwife or nursing associate in the UK to friends or family

As a nurse you’ve made it all 
about paperwork and politics 
and you don’t ever get to care 
and mean truly care for the 
patients anymore. I’m ashamed 
to ever be apart of it all.

“
White female nurse, 
gen X
UK educated

I am grateful l was given 
to practise in UK. l learnt 

a lot while in the UK.
lt was easy registration.

Black female nurse,
millennial,

Internationally-
educated

“
POV from a Promoter,
Someone extremely likely to recommend a career as a nurse, 
midwife or nursing associate in the UK to friends or family
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Retirement in the No.1 
reason for leaving the 
register. Most retirees are 
senior and in their 
late career.

Many of those who left our register 
highlighted the negative impact of the 
profession on their wellness. Many 
leavers were feeling exhaustion, burnout, 
worn out and frustration from their job.
Millennials and gen X in their mid-careers 
tend to leave for physical or mental health 
reasons. Gen Z in their early career tend to 
leave following burnout and exhaustion. 
In comparison with overall UK workers, 
nurses and midwives have similar triggers 
pushing them to leave their job, including 
challenges around mental health, 
stress/burnout.

Professionals' workload also 
contributed to them leaving our 
register.

S
u

m
m

a
ry Most leavers stopped 

practising when their 
registration expired or a 
few months before.

Most retirees leave when 
they planned but other 
professionals leave 
earlier than planned due 
largely to negative personal 
experiences or concerns 
based on quality of care 
and standards.

Scope for re-engaging 
leavers is limited. UK 
educated leavers tend to be 
retiring and internationally-
educated leavers tend to be 
relocating outside the UK.

In most cases, those who 
leave the NMC register do 
not intend to return.

Recommendation for a 
career in nursing and 
midwifery is still low
amongst leavers.

Why have professionals left 
our register this year?

Are professionals 
leaving when they 

intended to?

What does
the future hold?

46%
leave 
to retire

47%
leave 
earlier
than planned

only

20%
of leavers 
would promote 
the profession
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ANNEX
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ALL leavers

In England - as for the UK overall - retirement is 
still the number one reason for people to leave 
the register, and well-being remains prominent

Q13: Now can you tell us which of these was your main reason? Base: 2022/23 N=5,483; 2023/24 N=5,721; 2024/25 N=5,109

Main reasons for leaving the register in England - Top ranking over the last 3 years
% of participant are displayed for 2024-2025 

England

2022-23         2023-24         2024-25

In 2024-25, in England, lack of support from 

colleagues or senior members of staff is 

ranked higher (5th) than in other nations.
No.4 Change in personal circumstances 5%

No.7 Revalidation concerns 3%

No.5 Lack of colleague support 4%

No.6 Quality of care for the public 3%

No.2 Physical and mental health 13%

No.3 Burnout and exhaustion 5%

No.1 Retirement 47%

In 2024-25, ‘leaving the UK’ ranks 7th and 

‘workload’ 9th.

Detractor

Promoter

Neutral

- 34

53.7%

20%

Only 20% would promote the profession 

in England (NPS score in 2024/25)

19.9%
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ALL leaversScotland

In Scotland - as for the UK overall - retirement is 
still the number one reason for people to leave 
the register, and well-being remains prominent

Q13: Now can you tell us which of these was your main reason? Base: 2022/23 N=865; 2023/24 N=980; 2024/25 N=781

Main reasons for leaving the register in Scotland - Top ranking over the last 3 years
% of participant are displayed for 2024-2025 

2022-23         2023-24         2024-25
No.6 Revalidation concerns 3%

No.5 Quality of care for the public 4%

No.2 Physical and mental health 15%

No.3 Burnout and exhaustion 5%

No.1 Retirement 50%

No.4 Change in personal circumstances 4%

In 2024-25, Scotland is the only nation 

to see experiences of bullying, 

harassment and discrimination in its 

top 5 reasons for leaving the register.

In 2024-25, ‘workload’ ranks 8th and 

‘leaving the UK’ ranks 10th.

No.5 Experiences of bullying, harassment or discrimination 4%

Detractor

Promoter

Neutral

- 37

55.6%

20%18.2%

Only 18% would promote the profession 

in Scotland (NPS score in 2024/25)
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ALL leavers

In Northern Ireland - as for the UK overall - retirement 
is still the number one reason for people to leave 
the register, and well-being remains prominent

Q13: Now can you tell us which of these was your main reason? Base: 2022/23 N=198; 2023/24 N=237; 2024/25 N=211

Main reasons for leaving the register in Northern Ireland - Top ranking over the last 3 years
% of participant are displayed for 2024-2025 

Northern Ireland

2022-23         2023-24         2024-25

No.5 Revalidation concerns 6%

No.2 Physical and mental health 16%

No.3 Burnout and exhaustion 8%

No.1 Retirement 46%

No.4 Change in personal circumstances 7%

Historically and still in 2024-25, in Northern 

Ireland, concerns around meeting 

revalidation requirements ranked higher 

(No.3, then No.5) as a reason to leave the 

register than in England and Scotland.

In 2024-25, ‘leaving the UK’ ranks 8th and 

‘workload’ ranks 10th.

Detractor

Promoter

Neutral

- 23

50.7%

20%
28.0%

Only 28% would promote the profession 

in Northern Ireland (NPS score in 2024/25)
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ALL leavers

In Wales – as for the UK overall - retirement is still 
the number one reason for people to leave 
the register, and well-being remains prominent

Q13: Now can you tell us which of these was your main reason? Base: 2022/23 N=425; 2023/24 N=455; 2024/25 N=399

Main reasons for leaving the register in Wales - Top ranking over the last 3 years
% of participant are displayed for 2024-2025 

Wales

2022-23         2023-24         2024-25

No.5 Revalidation concerns 4%

No.2 Physical and mental health 14%

No.3 Burnout and exhaustion 7%

No.1 Retirement 51%

No.4 Change in personal circumstances 4%

No.6 Lack of colleague support 4%

No.7 Quality of care for the public 3%

In 2024-25, in Wales, concerns around 

meeting revalidation requirements ranked 

higher (No.5) as a main reason to leave the 

register than in England and Scotland.

In 2024-25, ‘workload’ ranks 10th and 

‘leaving the UK’ ranks 12th.

Detractor

Promoter

Neutral

- 36
20%18.5%

54.4%

Only 19% would promote the profession 

in Wales (NPS score in 2024/25)



Thank you
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