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It’s best practice to have a carefully considered plan for an investigation, with clear terms of
reference.

A good plan would include all relevant information needed to ensure a fair and thorough
investigation, including clearly defined and framed allegations or descriptions of the concerns.

The plan will help the investigator know what is expected of them. It will help to make sure steps are taken to
communicate openly, sensivitely, and compassionately with the person who is the subject of the investigation, people
who use services and their family members, and any staff members involved.

A clear plan and terms of reference also will help to avoid delays.
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